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Passing through Passover: A Drama for Palm Sunday
Cast of Characters

Gatekeeper
Server
Judas
Gardener
Pilate
Centurion 
Crowd
Props
City wall 
Ordinary table and chair
Server’s tray
Foliage
Broken flowers
Big chair for Pilate
Scene 1: At the City Gate
The backdrop screens are set down the middle of the chancel, cutting the chancel in half. The gatekeeper sits on his side of the wall (stage left) with his head on the table, snoring loudly. The server and gardener and other members of the crowd enter the chancel stage right in a state of some excitement and come to the city wall. They can’t get in because the gate is closed.
Gardener: Hey! Open up! They’re coming!
Server: C’mon in there! Get going!
Crowd: (assorted shouts in an effort to raise the keeper) C’mon! What’s the matter, you asleep in there? Hurry up! What’s your problem!

Gatekeeper: (grumpy with having been woken up) Can’t you read? The gates don’t open till 10. Go away, the lot of you!
Gardener: A word to the wise, my friend. If you don’t open these gates, they’ll get opened for you!
The crowd continues agitating for the gate to be open.
The gatekeeper opens his logbook.
Gatekeeper: (begins reading) Sunday, 2 p.m. Entourage of the potentate of Phrygia. Seven camels, 50 attendants. 4:30 pm. Herod’s invitational chariot race (closes the book). There’s no one due here! You’ve got the wrong gate! Try gate number 12. The other side of the city.
Server: You’ve got a problem, then. You’ve got a huge parade coming this way, and a shut door won’t stop them.
Gatekeeper: Do they have a permit?
Gardener: Who knows?
Gatekeeper: (to himself) Maybe the potentate is early. (to the others) Do you see any camels? There should be about seven.
Crowd: (looking into the distance) No camels. One donkey.
Gatekeeper: Does it look like the potentate of Phrygia?
Server: The donkey?
Gatekeeper: The parade!
All: How should we know!
Gatekeeper: Do they sound Phrygian?
Gardener: I don’t know. Do Phrygians shout “Hosanna”?
Gatekeeper: Oh! Oh!
Server: What?
Gatekeeper: Sounds Aramaic. That’s all we need. Bunch of radicals.
Server: Listen, it’s a guy on a donkey. With about a thousand or so of his close friends. And they’re in a very good mood. I wouldn’t want to be the one saying no to them.
Gatekeeper: No permit. No entry. Go away before I call the centurion.
Centurion enters stage right.
Centurion: Get this gate open!
Gatekeeper: Not another one! They don’t have a permit.
Centurion: (as if reading a headline on a scroll) ‘Brave centurion defuses riot at city gate. Gatekeeper missing, presumed trampled in crush.’ Does that sound like permit enough?
The server, gardener, centurion, and, behind them, the crowd of children and adults come down the aisle.
The gatekeeper sticks his head out around the divider and sees the crowd. 
The crowd continues to parade back and forth in front of the chancel as the congregation sings MV 8 “And on this path.” 
After the song, the gatekeeper parts the screens to let the crowd through. The crowd mills about in the chancel.
Crowd: Hosanna! Alleluia! 
The centurion comes and stands beside the gatekeeper.
Gatekeeper: (amazed) What kind of fool parades without a permit during the festival?
Centurion: I’m sure we’ll find out soon. Sunday’s Lamb is Friday’s goat.
The crowd leaves the chancel. The centurion, gatekeeper, and members of crowd take down the wall and put the gatekeepers’ chair and table in front and slightly to the side of the communion table.
Scene 2: The Room Underneath the Upper Room
A small group gathers around the communion table at the back of the chancel, and they mime eating, drinking, and carrying on. The gatekeeper enters and sits at his table and chair. He looks around. The server enters and goes to the table at the back, unloading yet another order.
Gatekeeper: (banging his hand on the table) Hey! Do you think you could move any slower?
Server: Hold your horses, mister. You’re not the only dry throat in this city. 
Server: (approaching the gatekeeper) What’ll it be?
Gatekeeper: Let me think.
Server: Figure out what you want to eat, then talk to me. (turns to leave)
Gatekeeper: Wait. A king nobody’s ever heard of shows up at my gate. He disappears into the city.
Server: Imagine that.
Gatekeeper: I go looking for him, and who do I find instead?
Server: Your mother?
Gatekeeper: You. You just happened to be waiting for him at the gate. This whole thing is an inside job, isn’t it?
Server: If you want to eat, order something. (turns to leave again)
Gatekeeper: What do you think I’d find if I went up those stairs of yours?
Server: (coming back to the table). You got a permit?
Gatekeeper: I’ll get one.
Server: I don’t talk about my guests. (pause) Unless I’m asked.
Gatekeeper: (takes a coin from his pocket and puts it on the table). I’m asking.
Server: Ask nicely.
Gatekeeper: (puts down another coin) So, talk. What’s he doing up there?
Server: Same as everyone else. Celebrating the Passover. What’s it to you?
Gatekeeper: Pilate likes to know these things.
Server: Pilate’s got no worries.
Gatekeeper: I think he does. Passover’s that freedom thing, isn’t it? Servants turning on their masters?
Server: Truthfully, that man makes it sound more like a magic show, if you ask me.
Gatekeeper: He’s turning them all into freedom fighters, I’ll bet.
Server: He’s turning himself into bread and wine.
Gatekeeper: No way.
Server: That’s what he said. ‘This is my body, which is bread for you. This is my blood, new wine for you.’
Gatekeeper: That information is hardly worth my money.
Server: Maybe it’s not your money he wants. (pause)
Gatekeeper: Magic shows won’t satisfy that mob he brought with him. They’re out for blood. Pilate’s going to make sure he controls whose blood is spilled.
Server: The man means no harm. Can’t Pilate just leave him be?
Gatekeeper: Pilate didn’t get where he is by letting things be, I can tell you that.
Server: Can you let him be, then?
Gatekeeper: (getting up from the table and saying dismissively) A king, huh? Who thinks he’s bread and wine. 
Gatekeeper exits, shaking his head. The server watches him go. When he is gone... 
Server: (with a sense of puzzlement and awe) A king. Who’s bread and wine. Yes!

As congregation sings VU 130 “An upper room,” the server straightens up the table where the gatekeeper has been sitting. Judas enters and approaches the server.
Judas: My master says to thank you for the wonderful hospitality. We’ve got to go now.
Server: He does know that they’re on to him, doesn’t he?
Judas: He’s known all along.
Server: Can you keep him safe?
Judas: I wish I could.
Server: What he was saying about bread and wine. Do you believe him?
Judas: I wish I could. 
Judas hands the server a moneybag. She’s surprised at its weight.
Server: Wow. (opens the bag) There must be 30 pieces of silver in here! Thank him very much for me.
Judas: It’s not from him. It’s from me.
Judas exits. The server watches him go, then puts down the tray and steals off after Judas. The group that has been sitting at the table at the back removes the gatekeeper’s table and chair and pulls some large plants forward, some with blossoms, some that have broken leaves and branches.
Scene 3: The Garden
The gardener enters and begins examining the plants with broken leaves or branches. Dutifully, he tends to his plants with more resignation than outrage. Finally, he straightens up.
Gardener: Three years of gardening work undone in 10 minutes. 
He continues to fix the plants while the congregation sings VU 133 “Go now to Gethsemane” verse 1 (note change from “dark” to “now,” as suggested). The server enters, breathless, at the end of the song.
Server: They found him in the garden near our hotel.
Gardener: So they said.
Server: I had to tell.
Gardener: It’s not your fault they got him.
Server: The gatekeeper was looking for him. He knew where to come.
Gardener: It was the tall one who brought in the guard. It’s not your fault.
Server: Oh, it feels so cold. They’ll be coming for us next.
Gardener: (handing a flower to server) This bloomed while he was praying. Never seen anything like it.
Server: He said he was bread and wine. Never heard anything like it.
Gardener: Look out! 
The crowd swarms the chancel. Some forcibly remove the gardener and the server; others move the foliage and pick up the broken flowers and leaves. Others bring Pilate’s big chair onstage. 
Scene 4: Pilate’s Office
Pilate enters and sits. The crowd thrusts the gardener and the server in front of Pilate.
Pilate: So, you’re the king of the Judeans. Is that right? And you’re the queen of Judeans, I suppose.
The centurion steps forward.
Centurion: The king of the Judeans is in our protective custody, sir. His flogging is just about finished. 

Pilate: Then, who’s this?
Centurion: Friends of his. They both offered him sanctuary.
Pilate: Well, aren’t the two of you in a world of difficulty. You’ve got 10 seconds to convince me not to flog you as well.
Gardener: Begging your pardon, sir. Take it out on me, if you want. Just let the man go.
Pilate: O my gods. Altruism! That’s all I need.
Gardener: He’s got a way with flowers. He could do beautiful things with your garden. And I’d work with him. After the festival, nobody would remember all this king nonsense he’s got himself mixed up with.
Server: You might be surprised what he could do with the palace stores, too. He’s got some interesting theories about bread and wine. Let him go. Put him to work. I’ll make sure he stays out of trouble.
Pilate: Centurion?
Centurion: Yes, sir.
Pilate: You told me they were traitors. It turns out they’re a two-person employment agency. Get them out of here.
Centurion sends the gardener and the server away.
Pilate: What about that king fellow? What shall we do with him?

Centurion: If it was up to me, sir.
Pilate: It’s not up to you, is it? Let’s let them decide. Your choice, people. What shall we do with the gardener, bread-maker king? (puts his hand to his ear) 
The congregation sings VU 133 “Go now to Gethsemane” verse 2
Pilate: Get rid of him. Crucify him.
Pilate exits. Members of the crowd remove Pilate’s chair.
The centurion exits last and meets up with the gardener and the server at the bottom of the chancel stairs. The lights come up on the cross as the crowd walks down the aisle led by the server and the gardener.
Scene 5: Underneath the Cross
The lights come up on the cross as the congregation sings VU 144 “Were you there” verse 1
Centurion: Well, that’s it. Isn’t it? Isn’t it? There’s one at every festival. But it never gets any easier. But no need for anyone to thank me. Just doing my job. Keeping you safe and all. See you at the next festival. We’ll do it all again next year. 
The Centurion exits.
Geoff Wilfong-Pritchard, St. Andrew’s U.C., Edmonton, Alta.
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