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We Are Affirming: Five Skits in Readers’ Theatre Style
Introduction
When our church council formed a working group to educate the church on matters relating to LGBTQ+ people, the working group asked me to prepare some skits to introduce some information about and history of the LGBTQ+ struggle. The skits were produced readers’ theatre–style. 
I'd like to offer these to the larger church. Providing that credit for the original is given, these skits may be produced and copied for the education of your congregation. You may also alter them to suit the community and times.
Kate Gregory, Trenton U.C., Trenton, Ont.
Skit One: Introducing the term 2S and LGBTQ+
This is a very introductory skit about what the letters stand for. It’s deliberately left a bit vague, allowing for clarification in the following skits. Each letter and corresponding word could be projected on the screen at the same time.
Two people, wearing hats to create their character, come out of a side room. One is talking to the second person as they cross the chancel, but the second person is glued to their phone. They stop and the following conversation begins.
1: Are you even listening to me? What’s so interesting on your phone?
2: The announcements.
1: Really? One in particular or…
2: It seems there’s a group of people meeting here on Tuesdays to talk about alphabet soup!
1: Is the UCW planning a dinner? What are you talking about?
2: It’s right here. (shows phone)
1: Gimme that! (looks at the phone) That’s not alphabet soup! That’s 2S and LGBTQ+
2: Yeah. Alphabet soup to me.
1: No, no. Not alphabet soup. All these letters stand for something—something important.
2: Well, smarty-pants, what the heck do they stand for?
1: They’re mostly initials: L is for lesbian, G is for gay, B is for bisexual, T is for transgender, Q is for queer. The 2S at the beginning stands for Two-Spirit, and the plus stands for many other diverse people.
2: (sarcastically) Oh, now it’s perfectly clear!!
1: Good.
2: No, it’s not perfectly clear. It’s not clear at all.
1: Why?
2: Well, now that I hear the words, I realize I don’t know what they mean.
1: Hmmm. That’s a whole other conversation. Tell you what. Join me for coffee time after church. In fact, everyone is invited to join in the conversation over coffee after church. We’ll talk about it then. 
They take seats in the congregation.
Skit Two: So Much More to Learn! 
Please note: Names for and understandings of gender and sexual diversity are constantly developing. Please edit this skit to fit current, appropriate terms and definitions.
Marge, Sadie, and Flossie enter, engaged in spirited conversation, referring to paper documents, books and/or phones. They stop in the middle at the front.
Marge: No, ladies, I don’t think that’s what it means at all. 
Sadie: Who made up this stuff?
Flossie: The community, I suppose.
Marge: Or journalists! Or lobbyists!
Flossie: Why does that matter!
Sadie: Okay, what do we know about this LGBTQ+?
Marge: Let’s begin at the beginning. Sadie, what does lesbian mean to you?
Sadie: Well, Marge, I think that women, who identify as lesbian, love and are attracted to women.
Marge: And I’ve read that gay is a name adopted back in the thirties by men who love and are attracted to men.
Sadie: What’s bisexual, then, Marge?
Marge: Bisexual, Sadie, refers to people who are attracted to both genders. I’ve heard that expressions of sexuality can be described as a continuum. There is a wide spectrum of gender identities and sexual attraction.
Flossie: Okay, Marge, you lost me.
Sadie: So, you don’t want to hear about T, Q and the plus sign, Flossie? 
Flossie: Well, can you be quick about it? I think they want to start the service.
Marge: You’ve maybe heard about T for transgender. Did you know that some children are labelled with one gender at birth and later realize that the gender they were labelled with at birth feels wrong. 
Sadie: I realize that I’m a bit uncomfortable talking about this, Marge! I didn’t grow up talking about gender and sexuality.
Flossie: That’s okay, Sadie. We’re learning together.
Marge: And then there is the plus, which signifies the other sexual identities which are part of the spectrum. It reminds us that we still have so much more to learn about human sexuality and gender. 
Flossie: That is so true! I guess I’d better put that LGBTQ+ seminar on my calendar so that I can find out more about this! It’s (name date and time), isn’t that right?
Marge and Sadie: That’s right! See you there! 


Skit Three: The Pride Flag
Marge, Sadie, and Flossie enter from a side room and take their places in the middle, this time behind the communion table. Marge is in the middle, wearing a rainbow hat.
Sadie: I see in the announcements that we’re going to fly a Pride flag again this June.
Marge makes as if to answer and is interrupted.
Flossie: What’s wrong with the Union Jack, anyway?
Again, Marge tries to get a word in, but is interrupted.
Sadie: Don’t you mean the maple leaf? Get with the times, Flossie!
Once again, Marge tries to get in.
Flossie: Whatever! We seem to have a flag for everything now. Why is Pride flying a flag?
Marge: Are you going to let me get a word in edgewise, ladies? 
Sadie: Sure, Marge. Have you been reading Wikipedia again? 
Marge: (nose in the air) Britannica online, actually, Sadie. Yes, I was curious so I read up on what the Pride flag stands for and why we should put one out in front of our church.
Flossie: This should be good.
Marge: And it’s not a new idea. Gay action groups like Pride have been flying the rainbow flag since the 1970s. 
Sadie: Really, I’ve never heard of it before last year. 
Marge: Yes. According to Britannica, the practice goes back to 1978. Harvey Milk, one of the first openly gay elected officials in the U.S., approached the artist Gilbert Baker, who was himself an openly gay man and a drag queen. Milk asked Baker to create a symbol of pride for the gay community.
Flossie: He could have designed a lapel pin. Why a flag? 
Marge: Baker decided to design a flag because he saw flags as the most powerful symbol of pride. Nations fly flags as symbols of pride, and so he thought that gay people could, too. And, as you said, Flossie, many groups today have begun to fly their own flags. Our church is also going to fly an Every Child Matters flag later this year. 
Sadie: That’s true. So, Baker really liked the idea of a flag? 
Marge: Yes. The article I read in Britannica goes on to quote Baker as saying: “Our job as gay people was to come out, to be visible, to live in the truth and to get out of the lie. A flag really fit that mission, because that’s a way of proclaiming your visibility or saying, ‘This is who I am!’” Baker saw the rainbow as a natural flag from the sky, so he adopted eight colours for the stripes, each colour with its own meaning. The Pride flag keeps evolving. I would say that there is a veritable rainbow of rainbow flags! This year we are going to fly one called the Progress Pride flag. You can see it up there. 
Project a Progress Pride flag slide here.
Flossie: So, what do we have here? Red is for life, orange for healing, yellow for new ideas, green for prosperity, blue for serenity, violet for spirit, black and brown to include people of colour, and the white, blue, and pink to represent the transgender community.
Sadie: I’m so glad we can fly that flag, to show people that this church welcomes everyone.
Skit Four: An Affirming Culture
Sadie, Flossie, and Marge. Marge is wearing her rainbow hat. Flossie is carrying and wearing several rainbow items, including small flags.
Sadie: Are you still wearing that hat, Marge?
Marge: And what’s wrong with my rainbow hat?
Sadie: Well, only that it’s nearly summer! It’s got to be hot!
Flossie: Here, why not wave a flag instead!
Flossie waves a flag and gives one to the other two.
Sadie: Wasn’t that a great discussion at the Affirming gathering yesterday?*
Marge: Sure was! I learned a lot.
Sadie: Me too!
Flossie: And me!
Marge: What did you learn, Flossie?
Flossie: I learned what Affirming means! I’ve been wondering about that since the announcement first appeared in the Sunday bulletin.
Sadie: Right! It turns out that this is what we’ve been doing all along by talking about LGBTQ+ awareness at church. It’s being able to live together peaceably with everyone, but more than that, it’s to be public, intentional, and explicit in welcoming everyone just as they are.
Marge: What did you find out, Flossie?
Flossie: Every element of society, every sub-community, needs to learn and live with respect and kindness toward everyone else. It all comes down to skeletons. 
Sadie and Marge: What??
Flossie: (Flossie begins making hand motions to indicate the body, clothes being taken off, etc.) Okay, if you take your basic human being, minus their skin, their clothes, their gender, their profession, their age, their abilities and disabilities, people are just people—everyone starts with the same skeleton. 
Sadie: So, we all need to work toward understanding and honouring the different choices, cultures, languages, and traditions of other communities—and of anyone who may not look or act completely like you.
Marge: So, for example, teachers need to recognize that the Muslim students need to have a place to pray during the day, Jewish children need to have their holy days off school, and transgender children need to have safe washrooms. Everyone can be hurt by bullying. Church people need to open the doors wide!
Flossie: We can all learn about and respect one another’s differences! 
Marge: And that’s sometimes hard if you’ve been taught all along to look down on those who aren’t the same as you. But we can encourage each other and learn together. 
Sadie: Well, good. Now we’ve got all that out of the way, we don’t have to talk about it anymore! 
Sadie takes a tight, closed stance.
Marge: Wait! What? Are you kidding? We don’t know half of it! Not even a quarter of it! We have so much more to learn about all of the communities we live with here in our city.
Sadie: You mean, you still have questions about LGBTQ+?
Marge: Yes! Yesterday we heard about what being non-binary and gender-fluid means but I’d still like to know more. 
Flossie: I think what we heard yesterday was SAGA. 
Sadie: Saga? A long story? 
Flossie: SAGA stands for Sexuality and Gender Acceptance. That may mean not asking questions but accepting information when it is offered.
Sadie: I guess you are right. We do have so much more to learn...but the biggest thing is accepting everyone.
Flossie: Hey! Did you know that (town/city) is hosting a Gay Pride week and Pride in the Park? (name date, time, and place) our church will be there, letting everyone know that we fly the rainbow flag. 
Marge: That’s a good place to go to learn, celebrate with our whole community, and find out more about the LGBTQ+ culture, in particular. 
Flossie: I’ll be there with rainbows on! Be there or be square!!
*Adapt time to suit your congregation. 
Skit Five: It’s Hard to Say
Characters: Marge, Flossie, Sadie enter from a side room. 
Flossie: You know, Marge, Sadie, we’ve been doing a lot of talking these last weeks about LGBTQ+.
Marge: Well, sure, Flossie. We were asked to.
Flossie: That’s just it, Marge. We’ve had permission, haven’t we? 
Sadie: I suppose so. What are you getting at?
Flossie: Is all been pretty vague and impersonal, sort of academic, you know.
Marge: Yeah? So? 
Flossie: Well, we haven’t had to actually speak to anyone about it, have we?
Marge: We’re speaking to everyone here, though.
Flossie: But not to individuals.
Sadie: Ohhh! I think I know where you’re headed. You mean that talking about sexuality and gender identity to your family and friends, even to your minister or a teacher, can be hard to do. 
Flossie: Exactly! Very hard to do. Sometimes, you can get shut down pretty quickly...
Marge: If you even have to nerve to start the conversation in the first place. 
Sadie and Flossie: Riiiiight...
Allow time for a thoughtful pause while the ladies consider this, looking at their feet or at the ceiling. 
Flossie: Marge, have you had a conversation with anyone you know about their or your personal identification? 
Marge: Well, no, why would I? I have a husband.. 
Flossie: Sadie, has anyone ever had that conversation with you? A friend or family member?
Sadie: No! You’re making me squirm! Have you had those conversations?
Flossie: Some.
Sadie: Where did this all come from, Flossie?
Flossie: Something that the leader of the information gathering said has stayed with me. She said that suicide among young LGBTQ+ youth is the second-highest cause of death for that age group.
Marge: Oh, I remember that. And that even if a youth doesn’t try to take their own life, depression and anxiety that accompany their struggle is rampant as well.
Flossie: And don’t forget, those who identify as LGBTQ+ also face stigma, discrimination, rejection, violence, trauma, and prejudice.
Sadie: I hadn’t thought about it like that. 
Flossie: And many of those suicides and attempted suicides happen because parents and grandparents and aunties and uncles just aren’t open to having the conversation.
Marge: And there also are parents and guardians who are just outright opposed to the possibility that their child could be anything other than what the doctor said they were when they were born.
Sadie: That’s so sad. You mean, if parents and guardians and teachers and clergy would just keep an open mind, thousands of kids could stay alive?
Marge: Yes. Sad but true.
Flossie: So, to everyone here and everyone listening at home, I say that if someone—youth or adult—wants to have the conversation, be supportive! Don’t hold back your love!
Marge: And it would help if all of us here would be welcoming to everyone who comes in the door. After all, Jesus was welcoming. In fact, Jesus is the most welcoming and loving person ever. And he wants us to be as much like him as we can be!
Flossie: When our church flies that rainbow flag in June, it will show everyone that we are welcoming here—that it’s safe in here for everyone.
Sadie: Yes! LGBTQ+, gender, and sex stuff might be hard to hear, and might be awkward to say, but the fact is that God made us and God loves us—let’s be sure to show God’s love to everyone! 
All Three: Amen!
Kate Gregory, Trenton U.C., Trenton, Ont.
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