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Christmas Eve Airbnb 
Nancy Painter shares: “This is certainly not an original plot, but a different take on it. We used it at our Christmas Eve service. The staging can be flexible. Our church has a four-foot-wide creche that doubled as the ‘garage,’ but just a manger will be enough to set the scene. Casting is flexible, too. You can have Ray and Miriam and as few as two farmers or as many as you want. Mary can be a real person or imagined or the creche figure.” 
Cast 
Ray: retiree 
Miriam: his wife 
Farmers: two or more dressed in outdoor clothing suitable to your area and for a cold, windy night

Setting
· two chairs facing out and angled slightly toward each other 
· a table between the chairs 
· a jar or tin labelled “Vacation Fund” on the table 
· a coat stand for Ray’s and Miriam’s coats 
· a chest with blankets 
· a large wooden creche or just a manger set up at floor level, in front of a raised stage 
· a TV remote
· a jar or box for money 
· All other props or furnishings are imaginary. 
(Ray enters from stage left, mimes taking off his jacket and hanging it on a hook by the doorway. Miriam is watching TV, holding a remote control while looking out toward audience.) 
Miriam: I don’t know why on earth people have to come back to their hometowns for this census, but it’s sure helped us out. Usually, this time of year is quiet for Airbnbs. 
Ray: No kidding. (Ray drops some money in the jar or box on the table.) 
Miriam: What’s that? I thought all the customers had already paid for tonight. 
Ray: Oh, the pre-booked ones did. Some other people just came. 
Miriam: But our rooms are all taken. 
Ray: I know. I put them in the garage. 
Miriam: What? How could you put someone in the garage? It’s cold out there! And our car’s parked in it! 
Ray: They couldn’t find anywhere else to go. Just a young couple, expecting a baby pretty much any day, from what I noticed. I moved the car into the driveway. And I set up a space heater. 
Miriam: But what will they sleep on? What bathroom will they use? 
Ray: Don’t panic—they’re just happy to have a roof and some walls to keep them out of the wind. They have sleeping bags with them, and I dug out the foam we use for camping. I said I’d leave the back door of the house unlocked in case they need to use the bathroom. 
Miriam: What?! We don’t know who they are—this might just be a scam so they can come in during the night and rob us of everything! 
Ray: They didn’t strike me as the “calculating thieves” type. Mostly, they looked tired, cold, and desperate. Her especially. I don’t think they’d be on the road if they didn’t have to be. 
Miriam: How did they get here? Where are they from? 
Ray: They got off the bus at the corner. I didn’t get their life history. 
Miriam: When is the baby due? 
Ray: I don’t know! 
Miriam: You didn’t ask? 
Ray: No, I didn’t ask. You might ask questions like that. I don’t ask strangers when their baby’s due. 
Miriam: No, you just rent them the garage and offer to leave our house unlocked for them. 
Ray: Look, if you want to know, go out and ask them. 
Miriam: Maybe I will. I’ll find out if they’ve got enough blankets—that wind is wild, and the garage isn’t insulated. You’d need a pretty good sleeping bag for it to be warm enough on a night like this, even inside the garage. (She sets the remote on table between them, grabs her coat, and starts rummaging for blankets in a chest upstage.) There, I’ve got a few blankets and a couple of pillows. I’ll take them out. I won’t be long. 
Ray: Mm-hmm. (Ray has picked up the remote and is miming channel surfing. Miriam exits stage left behind pulpit and comes around to creche. She sets down blankets and kneels in awe, remaining still and silent.) 
Ray: I was sure there was an action movie on tonight…. It feels like a good night for Bruce Willis. (He looks to his right, then gets up and moves stage right as if looking through window.) Now, who the heck is that? We don’t have anything left but the garden shed, and I don’t think it’ll hold these big guys! 
(Miriam gets up from creche and runs around to stage left, comes in door.) 
Miriam: Ray, it’s here, it’s here! 
Ray: What is? 
Miriam: The baby! The people in the garage! They have a beautiful baby boy! She’s got him wrapped up tight in a shawl, and we put some blankets in a box to make a bed for him. Oh, Ray, he’s so beautiful, I can’t describe it—come out and see! 
Ray: I’ve seen babies before. But who are these guys in our driveway? They look like they’ve just come from their farm work. They’re not even coming to the door! They’re headed to the garage! I’m going out to find out what’s going on! (He grabs his jacket from the coat stand and heads out, stage left. Miriam follows. They come around stage left to the creche. The farmers have come from stage right, reaching the creche just ahead of them, and are kneeling by the creche. Ray and Miriam stop short, then join them.) 
Farmer 1: We were checking the herd in the pasture tonight, and suddenly, it was as bright as day. I wouldn’t have believed it if I hadn’t been there myself. 
Farmer 2: I’ve never experienced anything like it! And the music—angels singing praise to God for the long-awaited Child of God! 
Farmer 1: And the angels told us to leave our livestock and come to worship him here. He is our saviour, the one we’ve been waiting for! 
(Miriam leans forward to Mary—the person, real or imaginary, or the creche figure—as if listening to her, then turns to Ray.) 
Miriam: Jesus. His name is Jesus. 
(Music starts as lights dim on the creche. Singing begins as actors leave stage in semi-darkness.) 
Nancy Painter, Ladner U.C., Ladner, B.C.
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