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Gathering Bonus Material: Advent-Christmas-Epiphany 2026–27 

An Old Story Retold: A Pickup Christmas Pageant
Jen Dresser shares: We did this as a pickup play. Gabriel was dressed in an angel costume and accompanied by a young angel in training. Additional younger children could dress in animal costumes and hang out with the ranchers. Everyone else in the play wore their normal clothing. Some may need to play more than one part. The hymns served to allow scene changes.
Cast
Narrator 1 
Narrator 2 
Gabriel 
Young angel in training (non-speaking part)
Crowd (non-speaking part)
Zechariah 
Elizabeth 
Mary 
Joseph 
Driver 
Cashier 
Trucker 
Rancher 1 
Rancher 2 
Animals (non-speaking part)
Narrator 1:	Listen to this story of good news!
Narrator 2:	It may have happened exactly as we tell it, or it may have happened another way. Either way, Good News has come among us.
Narrator 1:	Many have told this story before us, and each one brings their unique voice and words to the telling. 
Narrator 2:	The story goes like this:
In the days of the ruler Herod, there was a priest named Zechariah and his wife, Elizabeth. They worked hard and were careful to follow God’s commands.
But they were unable to have a child. They had hoped and prayed. They had been to many doctors. They had even tried the fertility treatments of their day, but nothing worked. Now they were getting elderly, even by modern standards.
(Zechariah enters. Everyone else, except Mary and Gabriel, gathers outside the temple [communion table] to wait for him.)
Narrator 1:	It was Zechariah’s turn to go into the sanctuary by himself and offer incense to God. Everyone else prayed outside while they waited. (Lights candles on candelabra or two candles in holders.)
Gabriel:	Zechariah!
(Zechariah cowers in fear.)
Zechariah! Do not be afraid. God has heard your prayer. You and Elizabeth will have a child, and you will name them John. John will be your joy and delight! There will be celebration when they are born. John will be filled with the Holy Spirit from the moment they are born. John will announce the coming of God upon the earth. John will prepare the way for Emmanuel.
Zechariah:	How do you know this, angel? Elizabeth and I are both old now.
Gabriel:	I am Gabriel. I was sent by God to bring you this good news. But because you do not trust me, you will not be able to speak until John is named.
Narrator 2:	The people outside waiting for Zechariah were getting restless. He was taking so much longer than usual. 
(Zechariah puts out the candles. Gabriel leaves)
Zechariah finally emerged from the sanctuary. He seemed dazed and uncertain and was unable to speak.
Narrator 1:	A few months later…
Elizabeth: 	God heard our prayers, and I will have a baby.
(Everyone leaves. Mary and Gabriel appear on stage as the hymn ends.)
Hymn:	VU 17 “O ancient love”
Gabriel:	Mary! 
Mary:		Who’s there?
Gabriel: 	Don’t be afraid, Mary. I am Gabriel, messenger of God. God is pleased with you! God is with you! You are blessed!
Mary:	Why would you, a messenger from God, come to me—a poor peasant girl? This cannot be good news.
Gabriel:	Don’t be afraid, Mary. You will have a child, and you will name him Jesus—the one who will deliver the people. 
Mary:	That doesn’t sound like good news. My parents will disown me. My fiancé will dump me because the child is not his. My life was planned. I will end up on my own, a single parent with no resources. 
Gabriel:	Mary, listen to me. Do not be afraid. God is with you. The Holy Spirit will be with you and with this child. You should go visit your cousin, Elizabeth. You heard how much she and Zechariah wanted a baby, how hard they were trying. You know they gave up hope of ever having a child. Now she is also going to have a baby. Remember that nothing is impossible with God.
(Gabriel leaves. Elizabeth enters as the hymn ends.)
Hymn: MV 90 “Don’t be afraid” (two times)
Mary:		Elizabeth! Are you here?
Elizabeth:	Mary! Welcome! As soon as I heard your voice, I knew! My child kicked me, hard! Why are you here? I know that your child will be the Messiah and that my child will prepare the world for him. God is with you, Mary, and you are blessed! (Elizabeth moves away as Mary begins speaking to God.)
Mary:	Every day I have a conversation with God (raising hands), “You are amazing! I don’t know why you picked me. (lowering hands) I have to admit to being a bit skeptical about whether I am the right person to raise this child. I’m nobody special—just an ordinary girl. I try to please my parents and not fight with my siblings. I do my chores and work hard at school. I’m young. I thought I knew what my life would look like. It didn’t include a pregnancy, divine or otherwise. 
“And yet, here I am. Could I and this child be a blessing? It seems so strange…
“I remember the stories I heard as a child. You were the one who helped the helpless. You were the one who cared for the poor. You were the God of mercy and compassion to people who needed it most. Will you also show mercy and compassion to me?
“I wonder what this child will be? Will this child be the one to fulfill the law and the prophets? Will this child be the one to change the world? I’ve waited and hoped and prayed that you will come and change the world. Will this be the fulfillment of all you have promised?”
(As the hymn is sung, the crowd returns along with Zechariah and Elizabeth. Zechariah carries a computer tablet open to a program that allows writing or drawing.)
Hymn:	MV 120 “My soul cries out”
Narrator 2:	Remember Elizabeth and Zechariah? Well, they had a son. Everyone was excited. So much joy and celebration for this long-awaited child.
Neighbour:	The child will be named Zechariah, after his father.
Elizabeth:	No! This is John.
Neighbour:	John is not a family name. You should name him after a parent or grandparent at least. 
Zechariah:	(Zechariah writes on a tablet: John. As soon as he writes the name, he is able to speak.)
Hallelujah! Finally, our child is here! God has blessed the people. The prophets promised a saviour would come. You, Lord God, Blessed One, promised salvation. You remembered your promises to your people. This child, John, will prepare the way for the one you promised. Our child is part of God’s story of salvation, good news, and peace.
(Everyone leaves. Mary and Joseph enter as the hymn is ending.)
Hymn: VU 9 “People look east”
Mary:	I was so surprised that Joseph didn’t dump me when I told him about my pregnancy. That’s a story for another day. But life just keeps getting more complicated. We have to travel to Bethlehem, where Joseph’s family is from. There’s some government paperwork and taxes to file. It can’t wait. Email and the online portal aren’t working. I’m eight months pregnant and that is a long way. We don’t have to a vehicle so we will need to hitchhike. You never know if you will get picked up, or who might pick you up. It’s a scary journey.
(Mary and Joseph thumb a ride. Four chairs become a vehicle. As they travel, a conversation happens.)
Joseph:	Thanks for stopping. We’re heading to Bethlehem. 
Driver:	Me too. My buddy who lives there texted to say that everything is really busy. Lots of people coming into the city to file their taxes, and on top of that, there’s a Taylor Swift concert that has filled up all the hotels. There’s not a place to stay anywhere. I hope you’ve got family to put you up.
Joseph:	No. Any family we have has already given out their beds and couches. You know, there’s also a housing shortage, right? We tried booking online but there was nothing available. I’m not sure what we’re going to do.
Driver:	Here we are. Downtown Bethlehem. I feel bad about just letting you out here. Everyone I know is full up. I hope you’ll be okay.
Mary:	Thanks for your help. At least, we didn’t have to walk all that way. We’ll figure something out.
(Driver leaves. Mary and Joseph huddle together under a blanket as if huddling in a doorway.)
Joseph, it’s really cold. I wish we knew someone here who could give us a place for a couple nights. Even if we just have to couch surf, it would be better than nothing. I think the baby will come soon. This doorway isn’t a good place for a birth. Is there anywhere we could go?
Joseph:	I’ve made a post to find out if anyone can help us…. Hopefully someone will respond. Maybe walking a bit will help keep us warm and we’ll see somewhere more sheltered. Hmm. There’s a church. Maybe we could go inside and get warm. It’s locked. 
Mary:		Joseph, the baby is coming now. What are we going to do? 
Joseph:	Look, there’s a convenience store at the gas station. I think it is still open. Let’s go inside. It will at least be out of the wind. Maybe someone there can help us.
Cashier:	Hi! Welcome! No…oh no! Wait a minute. You can’t give birth to a baby in here.
Joseph:	But there’s nowhere else for us. Could we just stay in a corner, please? We have nowhere to go.
Mary:		(moans in pain)
Cashier: 	um…
Trucker:	Come on. Let them stay. It’s cold and she’s about to have a baby. I’ve got a blanket in my truck. I’ll be right back.
(Trucker leaves and returns with a baby doll Jesus hidden in a blanket. He hands the bundle to Mary. Mary unwraps the bundle and reveals the baby’s face. Joseph moves to her side. Cashier and Trucker spend a moment with the baby and parents, then leave as the hymn begins.)
Anthem, instrumental music, solo or duet or a hymn such as VU 40 “Before the marvel of this night” or VU 69 “Away in a manger”	
(Ranchers and any animals gather around the campfire [Advent wreath].)
Rancher 1:	It sure is quiet tonight—and dark. No moon. I can’t see much beyond the reach of this fire. 
Rancher 2:	I hope the cows are okay. They’re a bit restless, which makes me nervous. I wonder what they can sense out there in the night? 
(Gabriel appears.)
Rancher 1:	What’s happening? The light! It’s so bright! What’s going on?
Gabriel:	Don’t be afraid.
Rancher 2:	Did you hear that? You got YouTube up on your phone? 
Rancher 1:	Nah. But I heard it too! I don’t know about you, but I’m afraid. I’ve never seen anything like this before.
Rancher 2:	The whole sky is lit up. It isn’t stars or moon or sun—not even northern lights. Of course, I’m afraid. What would be giving off all this light?
Rancher 1:	I can almost make out a form, almost human but not quite and it’s glowing. But it isn’t just the light! That voice. It’s coming from within the light.
Rancher 2:	Telling us not to be afraid! But I am afraid…lights and voices out of the night. Can you see it too? There it is again!
Rancher 1:	Okay. Let’s get a grip. Take a breath. In…Out…In…Out. Calm. Peace.
Gabriel:	You have nothing to fear! I come to proclaim good news to you—news of a great joy to be shared by the whole people.
Rancher 1:	Good news? What good news?
Gabriel:	The Messiah, the anointed one of God, was born in a convenience store in Bethlehem.
Rancher 2:	Nah. Don’t know anythin’ ’bout that.
Rancher 1:	That can’t be right. I don’t know anything about a messiah. What’s that mean anyway, a messiah?
Gabriel:  	The Messiah is the one who will save the world and bring peace on earth. It means that God has been born among you. 
Rancher 2:	Sure now, we can use some of that. The world seems to be falling apart lately. And you say the person to do this has just been born and is in a convenience store, of all places? That’s a strange place. That kid doesn’t seem to be off to a good start. I wonder how that happened.
Rancher 1:	Look at that…. The whole sky lit up like northern lights but even better. Can you hear the singing? Wow…. Amazing! Just listen! 
(Animals scatter.)
Gabriel:	Glory to God in the highest heaven and peace on earth among those God favours.
Rancher 2:	Did you hear it? I heard it clear as a bell! That sweet singing! Can it really be a message from God? I can’t imagine why we’re the ones getting the message, out here on the range. We hardly ever get to town.
Rancher 1:	Been out here for a few days now. Haven’t showered lately. I’m sure the BO is ripe. No one wants to be around us. How can God favour us? Could God’s message really be for us? Could this baby Messiah, the anointed one, be for us? 
Rancher 2:	It’s possible, I guess. Maybe we should go see if the baby really is at the store. Come on, let’s gather up the animals. After all that excitement, they’ve scattered everywhere. It will take us several hours to find them and gather them up again. Then we can go. 
(Ranchers gather the animals.)
Rancher 1:	Ah….That was a lot of work collecting the herd. I think we found them all. Let’s head out to Bethlehem and see if what we were told is true.
Hymn: VU 36 “Angels from the realms of glory” verses 1 and 2
(During the hymn, cows and ranchers wander around the sanctuary looking for Jesus. They finally arrive at Mary and Joseph. Ranchers stamp their feet as they come into the store.) 
Rancher 1:	This must be the place. There’s too much commotion for this late at night. I wonder who else was told about this baby. Not many could have missed a sky filled with light and voices announcing this baby, the Messiah, born in a store.
Rancher 2:	It must be true. Glory to God in the highest heaven and peace on earth among those God favours! Emmanuel! God is among us!
(The Ranchers and maybe a few animals, too, admire the baby and pretend to chat with Mary and Joseph.)
Narrator 1:	Okay. So maybe the story didn’t happen exactly like this. But God did some amazing things way back when…. So why not now?
Narrator 2:	The world still needs the message Jesus brought. Hope, peace, joy, love. God with us! 
Narrator 1:	Can you feel Gabriel telling you not to be afraid? Can you sense Gabriel declaring good news? Can you let yourself experience the child of God born among us?
Narrator 2:	Where will you find the Christmas message this season?
Hymn: VU 35 “Good Christians friends, rejoice” or TLUS 132 “In a far-off place”
Jen Dresser, St. Andrew’s U.C., Yorkton, Sask.
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